The Brooks County Board of Commissioners met for a Special Called Meeting on Friday,
May 17, 2019 at 10:00 a.m. in the Commissioners Meeting Room located at the Brooks
County Office Building. Commissioners present were: Mr. James Maxwell, Chairman; Mr.
Patrick Folsom, Vice Chairman; Ms. Myra Exum; Mr. Willie Cody. Mr. Rheft Rowe was not
present. Others present were: Ms. Patricia Williams; Interim Administrator/County Clerk.

SPECIAL CALLED MEETING - Chairman called meeting to order.

1. Consultation Services — Scott Johnson, Excellence Exceeded, Government and
Corporate Consultants, appeared to introduce himself and his company to provide
information on services they provide to counties, cities; and local government. The
Board is considering hiring the Mr. Johnson and his firm to assist with moving the County
forward in the best interest of its citizens by creating organizational efficiencies where
possible. Some of the items will be assisting Brooks County with:

Evaluating Fire Department(s) countywide to provide enhanced services
Preparing a road inventory with necessary maintenance schedules
ldentifying County owned Right-of-Way

Inspecting current buildings for future use or replacement

Establishing the correct census blocks to ensure the proper population count

Al ol e

2. Adjournment

Ms. Exum made the motion to adjourn special called at 11:21 a.m.; Mr. Folsom
seconded.

Ms. James Maxwell, Chairman
Ms. Patricia A. Williams, County Clerk/Interim Administration
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